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Director’s Chair by Kelly Horton

Executive Director

2023sanbiee: REFLECTION [( N

Lumberton, TX - WHAT A SHOW!!! For those of you that were there, you know. For those of you that were not, you missed out.
The one thing we must have forgotten to request for that week was for better weather. Who goes to San Diego thinking they need
to bring warmer clothes? Outside of that, it was an amazing event. There were so many amazing interactions with everyone, |
could not have asked for anything more. | appreciate all of you that took a minute and spoke with me about your companies and
the challenges and success you are having. It was great to continue gaining a greater understanding and appreciation of the
members.

I made a joke on the last day that | had a LOT of to-do items that | came away from the show with. 42 items to be exact. Yes,
some of those are things that | needed to do when | get back or something I needed to do for a specific person. But every time
someone mentioned something they could see benefiting the group or making the show better, | made a note of it. This showed
me that people are opening up about what they need or what the group needs. To me, this was an amazing experience.

One phrase | heard a lot was “I don’t want to complain”. Trust me, if your intentions are focused on making things better, you are not complaining!
Obviously, we could easily get to the point of nitpicking or complaining. But that is not what | was hearing at the show. | would like to express a huge
Thank You for all of you that took the time to be at the show and made it an amazing time. [ also give a HUGE THANK YOU to Diane and her team.
They were on point and available to help everyone with every possible need.

| thought | would share a few of the takeaway tasks that | received. Not that any of the others that | have are not important, but the following seemed to
be the hot topics during the show. The first one being to standardize the potential and primary vendor presentations. This seemed like one of those
things that made me wonder why have we not done this sooner. Starting next year, we will structure the vendor presentation in a way that vendors focus
on specific aspects of their program and what they are offering the group. They will all be required to have the same core information no matter what
category they serve. We may also have specific information they would provide based on their specific category. This way, all vendors will share the
same information and when comparing vendors in a specific category for things such as primary, it will be more of an apples-to-apples comparison. This
will move vendors away from the historical presentations that tell us about the history of a company and the sizes of their warehouses. We are also
looking for a way that we could potentially provide this information to the members attending the show ahead of time for a deeper review of the program.
This would be mostly for primary vendor presentations.

Another issue that seemed to be talked about a lot is the opportunity for guests to be able to eat with the member that is attending the show. Usually, this
is a spouse that came with their husband or wife and is there to support them but not attending all of the meetings. This was briefly discussed before the
meeting, and we recognize the issue. Diane and | will discuss this and figure out a way to make this work. But | did want to make you aware that | heard
the suggestions but also want to briefly touch on what the concern has been in the past. | know it is not “cheap” to have a guest attend the show. But
amazingly, the average cost for breakfast or lunch at the shows costs the group around 65-75.00 per person. For the receptions, it is even more than
that per person. | was amazed by this when Diane told me what it costs to feed people during the show. But we will evaluate the situation and see how
to best proceed.

Another suggestion was to have more information available about vendors, especially potential vendors that are participating in the breakout sessions.
This is easy enough to do. In the future, we will have a brief description of each vendor next to their name on the selection survey when you are choosing
what breakout sessions to attend. This will help you know what they do, if they are a current or potential vendor and if it is a product line you want to learn
more about. The breakout sessions | sat in on were amazing and seemed to provide very valuable information.

The last thing that | want to mention that was discussed with me before, during and since the show is the financial health of the members. There is a
concern among the vendors that members are not paying their bills within terms. This causes a concern, since we are not a single-pay buying group.
Vendors start wanting to evaluate the rebates and special pricing they offer when they are stretched out on payments. | recognize that every company
goes through stretches of time when things are leaner than others. Usually, vendors will work with a member if they are open and communicate with the
vendors. But we could potentially get to a point where members that are not meeting their financial obligations to vendors of the group, would have to be
removed from the group. Yes, this would hurt our overall member levels and to some degree affect the amount of dollars the group spends with the
vendors. But that will not matter if the vendors start reducing the incentives to offset their holding costs and collection efforts. We are looking at a period
of time in the near future when things for everyone could get tight. | ask you to evaluate your business and make sure you are able to meet your obligations
to our vendors within terms.

I truly appreciate you all. | am amazed and appreciative that | am able to work for such an amazing group. | feel that things are moving forward, and we
are making great progress as a group. We are getting noticed by the other groups again and they are seeing that we are a force to be considered.
Please, continue to reach out to me with things you need help with or concerns you may have.



LOW-PRO M1

INLINE SERIES GAS PACK.
MAXIMUM
MANEUVERABILITY

AND SAFETY.

Durable, industrial ball bearing inline wheels, with higher
center wheels, allow the Low-Pro M1 to operate freely over
uneven surfaces with heavy gas cylinders.

The Low-Pro M1 inline wheelbase provides a low center of
gravity and durability, as well as benefits gained from the easily
maneuverable pivot design. The sturdy exterior frame comes with
double clamps making this gas pack a long lasting investment.

Why you should choose Low-Pro™ M1 Gas Packs:
e High maneuverability

e Quality wheel construction

e Quality materials

e Heavy duty, reinforced construction

e 6 pack and 12 pack cylinder options

Many manifold options available

Professionally powder coated

Compliant with DOT Guidelines

Proudly Made in the USA

Order yours today!

Get more out of your business.
Visit weldcoa.com.

WELDCOA




Your One-Stop-Shop

WE ANSWER THE PHONE AND SHIP THE SAME DAY'
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2023 VOTING RESU /

Primary Vendors for the 2023-26 SalesTerm

Filler Metals Inweld
Wholesale ORSoNasco
Cylinders @9!‘%!?
Bulk/Cryo Cul fY Tec

One Resource. Zero Headaches™.

Please welcome these newest Vendors to the AIWD Group!
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L B d | I 0 e I Ca & Outdoor SOFT-WALL & MACHINE PROTECTION SOLUTIONS 7N

EASY EVERIAST

WELD CLEANERS IGBT INVERTER TECHNOLOGY

AMAKEEN Energy Company
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ABRASIVES S
cavagna grovp - PRODUCTS

Protective Services Wherever gas is used, we are there

Al (DNISHIPPERS’

THE SHIPPING COMPANY THAT WORKS FOR YOU*

Be sure to log on to the AIWD portal soon to learn more about our newest suppliers!



The Boardroom by Tim Makool

South Region Board Member

From There to Here:

MY JOURNEY as an AIWD Member

Wynne, AR - Kool Gas, LLC is a small independent welding supply store located in Arkansas. Our business began in 1998,
working out of the back of a pickup truck. From there, we have grown tremendously. The name changed along the way, but
our mission has remained the same. We have struggled for years to build our business, changing vendors regularly as it has
always been a challenge to compete with the big guys. We had several vendors who worked with us, but how did they make
money on such tight margins?

In 2015, we reached out to AIWD and began learning about all they had to offer. They agreed to let
us join the group, and things started changing. The next day, we had a vendor contact us with lower
pricing. With all the negotiating we had done in the past, we were convinced we had best pricing, but
we soon realized that was not the case. We quickly learned the value of an organization like AIWD
and the amount of support it would bring us.

When | first started the store, vendors would come into our office and train us on all their products,
explaining how everything worked and how to get people interested in buying their products. We
would even go out and make sales calls together, but that type of product representation ended in
the early years. When we went to the first convention, | was able to see and hear about products | knew nothing about. There
were so many new products on the market that | was completely unaware of. All of a sudden, a whole new realm of products
and support for those products was at our fingertips. The AIWD convention quickly became a new way for us to gain product
knowledge and support that we could share with our employees. This was such an amazing asset to our company that | thought
it would be the most important benefit we would gain from the conventions. Boy was | wrong.

In January 2020, | learned of an even larger benefit that AIWD could provide for Kool Gas. The vendor who was selling us our
packaged gas cut ties with us overnight. We went from having all our gases to nothing, just like that. We pump our own oxygen
and mixed gases, but what about everything else? What were we going to do? For years, we had friends in the business who
provided our packaged gases, but over the years, all those people had sold out or died. We were without our mentors, people
who had helped us so many times in the past to solve problems. That's where AIWD stepped in. We were able to go to their
website and find other AIWD members who were able to fill our gases. And not only fill them—they were better priced and willing
to work much faster with us on returning our product. We went from almost losing everything to building lifelong friendships with
people just like us—small businesses out to help other small businesses in a very competitive market. | can’t say enough about
the value of the other members in our group.

Now that we know so many other people doing what we are doing—people working together with

the same products—we have a whole new group of mentors. Some of them are much younger than ‘

me and some are much older, but all of them are willing to help in a moment's notice. | know many
people in the business who worry about the future, but with AIWD, | feel confident that our members KOOL GAS
can stick together and help one another out, no matter what challenges we face.

Welding Supply Store Gas Cylinder Fill Plant

1910 Falls Blvd., Wynne, AR 1910 Falls Blvd., Wynne, AR
Phone: (970) 208-8586 Phone: (970) 208-8586
Email: Email:




ORLOWIDE SINCE 1967
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PROFESSIONAL
POWER & PERFORMANCE

The MT375-AC/DC is the answer to both creativity and production
driven TIG welding. This innovative water-cooled TIG welding
system provides the ability to quickly and efficiently adapt to
dynamic welding situations, while maintaining the same quality of
experience you have come to expect from CK Worldwide.

A "\.‘
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Includes Patented
Steady-Grip Foot Pedal
Amperage

Control

www.CKWORLDWIDE.com .
SCHEDULE A DEMO TODAY: (800) 426.0877

INTRODUCING
MT375-AC/DC
WATER-COOLED
WELDING SYSTEM




2023 ANNUAL AIWD GOLF TOURNAMENT

Torrey Pines Golf Club
La Jolla, CA

e
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AIWD'’s annual golf tournament this year not only sold out in 60 days, we still ended up with more than 24 stand-by’s on a waiting list! This course is booked
out by Torrey Pines members 90 days in advance, so the tournament director couldn’t allow us to add more players other than just one extra foursome, which
we gladly accepted. In the end, 76 members and vendors got to play the course of their dreams this year. Although the weather was chilly and wet, no one
seemed to care. We snapped this iconic group shot above just moments before the shotgun start. See ALL golf images by clicking the PHOTOS link on
www.aiwdgroup.net.
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ALL THE RIGHT PRODUCTS.
,isﬂ,gg,!,‘}#f,gm THE BEST MANUFACTURERS.
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Abrasives Hand Tools Material Handling Power Tools & Accessories
Adhesives Hydraulics & Pneumatics Metal Working Safety Products
Chemicals Janitorial & Cleaning Painting & Marking Valves

General Supplies Machine Maintenance Plumhing Welding Supplies

NEVER Out hustled !

Your business is more than a
transaction to Alliance, we are
working hard to make sure your
business grows.

Your Wholesale Solution

AllianceMRO.com
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Whale Spray is the only manufacturer that offers a
full range of chemcial solutions for the welding world.

-------------- - A Wholesale company you can trust
SRS = to serve the distributor while helping
them close the deal. -

TRWE[.D

Premium Filler Metals &  [R#E]

Welding Accessories ""‘fﬁ

(615) 206-3500

www.xtrweld.com



LDING PRODUCTS
talsI™ Since 1978

- -

PROFESSIONAL!
World's best filler
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FILLER METAL
STORAGE

ACCESSORIES &
WELDING CHEMICALS

MATERIAL
SALES

wawnw waldingmaterialsales.com

s noEn

SALES@WELDINGMATERIALSALES.COM FOLLOW US & BLUEDEMONWELD
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TILLMAN® newsitein Fairfield, Ohio. Products that were shipping from Lithia Springs will begin shipping from Fairfield,

The Brand Pros Demand

' Effective May 1, 2023, John Tillman will be relocating our existing Lithia Springs, Georgia Warehouse to our

OH site on or before May 1, 2023. This new location is a larger facility and is geographically positioned
favorably to service Tillman’s customers. Should you have any questions, please feel free to reach out to our Customer Service Team or
directly to your point of contact:

Lithia Springs Warehouse Fairfield Ohio Warehouse
850 Maxham Rd #400, Lithia Springs, GA 30122 6021 Union Centre Blvd., Fairfield, OH 45014

‘Industrial -S Medical sé Specialty Meet our Newest
Team Member

/A Superior
W” Products

Our new Product Specialist, Scott Epple ,has 9 years of broad marketing experience with large and small ==
manufacturers selling to a wide range of industries. A graduate of Cleaveland State University, he has a passion for ‘[[ﬁ .
most things marketing and is looking forward to collaborating with our partners to help grow Superior Products.

Scott Epple

Superior Launches their new iFP Parts Washer
with Ribbon Cutting Ceremony

Superior Products welcomed two OPW CES representatives, Rishi Khera and Linda Townsley, for their annual kick off to the summer!
Superior Products traditionally starts the summer with an employee lunch, but this year it was extra Superior!

After a business review that recognized 6 new hires to the Superior staff, the team celebrated the installation of their new iFP Parts Washer!
This investment in Superior Products eliminates the additional maintenance costs and employee repair hours from the retired parts washer.
The iFP Parts Washer also keeps in alignment with Superior’s commitment to the environment with its closed-loop, solvent-based cleaning
system. The organic, modified alcohol solvent is non-hazardous, biodegradable, non-flammable and CFC and halogen-free. This system
ensures that each part shipped from Superior Products is cleaned to the CGA G-4.1 specification for oxygen cleanliness.

During the celebration, Duane John, Danial Eggleton, Charles McClendon and Joe Mazur (four employees who work with the iFP Parks
Washer daily) were elected the cut the ribbon.

%‘Wm to our 2023 Vendors of the Year!
@D /cmza//y k/_%émae{/

First ORS Nasco Alliance Distribution
Partners

-

. Second  CKWorldwide Washington Alloy

Third Norton Saint-Gobain Weldcote
T2 & Inweld Group




PRIMARY SUPPLIER
Safety SAFETY CATEGORY

R3 RELIABLE REDISTRIBUTION RESOURCE®

$50 Min. Order * $500 Prepaid Freight « Marketing Support ¢ Attractive Rebate Program*
Supplying safety brands 3M, MCR, Tillman, DuPont, MSA, Black Stallion, SHOWA, K-C, Kishigo, and more!

3M™ Secure 3M™ E-A-Rsoft™
Click™ Half Yellow Neons™
Facepiece Earplugs 311-1250
HF-800 Series

3M™ Secure

Click™ Full
Facepiece
FF-800 Series
3M™ Particulate
3M™ Speedglas™ Respirator 8214, N95

9100 FX-Air
Welding Helmet

You gotta hydrate, baby!

When the body perspires it loses key electrolytes that
water alone doesn’t contain. Sqwincher® hydration
solutions help to quickly replenish lost fluids and
key electrolytes like sodium and potassium which
are necessary to stay hydrated and working at peak
performance.

Fast Pack®
Qwik Stik® ZERO QwikServ® Powder Pack ooz
wik Sti wikServ owder Pac
. ® (Just add water to the
Sqwincher Sqweeze 10 oz, 200z, 10-Ct Tubes 16.9 oz. Conentrates pouch & drinkl)
Electrolyte Freezer Pops 2.5 Gal, 5 Gal )

*AIWD Members earn up to 5% Back: 2% Growth, 2% Loyalty, 1% on select mfrs including 3M & Sqwincher!

- www.R3Safety.com
3M R 1.800.421.7081
3M is a trademark of 3M Company. o . email R3$0@R3safety_com

Authorized Wholesaler =




Going Forwarda...

Abound for AIWD Members

Guest Column by Douglas Seaman
AIWD Board Member, Southwest Region
President, Arizona Welding Supply

Surprise, AZ - As | have finished reflecting on 2022, it was apparent to me that it (2022) was a year of acceptance, opportunity,
and transition. Acceptance as the world and business realized that many of the changes, both positive and not so positive,
brought on as a result of the Covid-19 pandemic, are here to stay. Opportunity as new ideas, approaches and needs were
identified. Transition as we straddle the pre- and post-pandemic world but moved much closer to determining the new era we
live in.

In this message, | want to reflect on some of our accomplishments over the past year and provide a preview of how members
can benefit this coming year. AIWD continues to grow and thrive because our industry continues to grow. While our industry
isn’t impervious to a recession, if we have one, | have always seen ‘less suffering” in our industry, particularly since | came
‘out west” 44 years ago.

You and | can never take for granted that economies will be forever healthy going forward. | believe we can take for granted
that as members of AIWD, we have something many don't and that is a wide council of members who have seen ups and
downs throughout their careers. They will offer sound advice if we are willing to ask. We get together once a year as a group.
While in San Diego this year, one on one and in meetings, many were willing to share their experiences, good and bad.

We have a great group of business leaders; we have an opportunity to assist each other in our success. | mentioned to a few
of you that | was going to have a huge amount of helium in the next 18 to 20 months coming on-line (approximately 45 million
c.f. annually). This will be gaseous helium delivered in tube trailers. My first priority will be to make AIWD members one of the
largest helium distribution groups in the nation. We will be working on purchase pricing, making every effort to make it the same
price per 100cf per AIWD Member. The only caveat will be the freight to the destination. | will keep you posted.

| am looking forward to a strategy to make AIWD heard by working on other commodity prices to put us all on equal ground,
as well as welcome any recommendations or comments you may have.

Please join us in welcoming the newest
members of the AIWD Buying Group!

Unique Gas & Supply Wright Bros. Industrial Supply
Chuck Schwab, Owner Tom and David Wright, Owners
19396 Paint Blvd. 1745 San Felipe Rd., Suite 10
Shippenville, PA 16254 Hollister, CA 95023
P: 814.226.8265 P: 831.637.2060
E: uniaueaas1@amail.com E: tom@wright-supply.com
TEXGAS Welding Supply A Weldors Supply
Willie Anderson, Owner Rod Randall, Owner
12771 Market St 8136 W. Reno
Houston, TX 77015 Oklahoma City, OK 73127
P: 281.974.3368 P: 405.789.1407
E: willie.a@tex-gas.com E: arod48@cox.net




COSEN SAWS
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OFFERS OVER 140 DIFFERENT
BAND SAW MODELS. MANY OF WHICH ARE
DESIGNED WITH STRUCTURAL FABRICATORS
AND WELDERS IN MIND. LET us HELP YOU
FIND THE RIGHT SAWING SOLUTION FOR \V-1822
YOUR APPLICATION!
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Still Growing!
CES Welding Supplies Opens 2" Location in O’Fallon

Charles E. Scott Welding Supplies is one of the AIWD’s most recent members,
joining the group in June of 2022. CES offers a full line welding supply, portable
propane tanks, RV fills and safety equipment for individual and industrial workers.
Although they've run a highly-successful single store business since 1976, they're
proud to announce they've recently opened their second store in O’Fallon.

From industrial welding to the easiest fabrication, CES has “got you covered!”

Pontoon Beach

CHARILES E. SCOTT
WELDING SUPPLIES

3944 State Route 111, Pontoon Beach, IL 62040 = (618) 931-1010
New! 328 W State St., O'Fallon, IL 62268 = (618) 632-4977
Website: http://www.ceswelding.com/

You Selling? I’M BUYING!”

Kool Gas is in need of cylinders. If you have any you are willing to sell,
contact Tim Makool ASAP at (870) 318-5509

K&

:3 Pulsa

Bring it all together with
one powerful device

The Pulsa Link connects with any
sensor with a 4-20ma or 0-5V signal
» waterproof » compact size »
plug and play setup

www.pulsasensors.com/link
888-259-1163

=
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WARM WEATHER WELDING & SAFETY GEAR

Availabhle

from Black Stallion®

Stock Up on the Lightweight Protective Gear Your Customers Need

NFPA

AR/FR 70z. FR Cotton Knit
Long-Sleeve T-Shirt
TF2510 Yy

TF2510-0R

TF2510-NV

Cooling Towel

Request a
Black Stallion®
Summer 2023
Digital Catalog
TODAY.

\

¢ ) 800.527.3826
= 800.738.2690

BLACK STALLION

Stretch-Back
FR Cotton

JF1625-NG JF1625-TG

ToolHandz® CORE Multi-Use
Mechanics Gl_gﬁ :

For More Information About These Products, Contact Us Today

R cs@blackstallion.com
@ www.BlackStallion.com
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Rugged Mobile 4.7” Android Handheld with integrated
2D Bar Code Scanner that is in constant communication
with your office server over a cellular connection

OSERIALS RETURNED  ® SHIPPED

Order No : Browser based software means programs

and data are stored on your main server

) =

Simple software allows truck driver to scan serial numbers
of cylinders returned or cylinders shipped to customer

TR

Serial numbers are instantly validated with our
Trendex ERP software and all transactions
are updated on line to your main server

Graphical easy to use touch screens for the truck driver

Integration to the following
Trendex modules

* Accounting * Counter Sales
* Order/Invoice Entry * Equipment Rental
* Cylinder Tracking * Warranty Control

* Lot Number Tracking * Multi-Warehousing
* Cylinder Rental/Lease * Email Module
* Inventory/Purchasing * Bar Coding

* Hazmat/Fuel Charge * Mobile Invoicing

* Kit Work Order Entry * Document Imaging

* Sales Analysis * Credit Card Processing
* Quotation Module * And Even More...

<Trendex

www.trendexsys.com | sales@trendexsys.com | 1-877-4-TRENDEX INFORMATION SYSTEMSIN




West:

Midwest:

South:

Southwest:

ASSOCIATION OF INDEPENDENT WELDING DISTRIBUTORS

P.O. Box 154 = Statesboro, GA 30459

www.aiwdgroup.net

AIWD EXECUTIVE COMMITTEE
North: Tim Robb
AIWD President 2023-24

Torco Supply
610.577.9733

Clinton Bush

A-L Compressed Gases

509.534.1595

Max Hoyt

Max’s Breathe Easy Gases

620.208.6100

Tim Makool

Kool Gas

870.318.5509

Douglas Seaman
Arizona Welding Supply
602.570.4492

Executive Director
Kelly Horton
khorton@aiwdgroup.com
409.289.3282

Operations & Events Director
Diane Calhoun
dcalhoun@aiwdgroup.com
817.602.9488

Treasurer
Connie Hoyt
connie@maxsweldingsupplies.com
316.323.0348



